SECTION B: BOARD GOVERNANCE AND OPERATIONS

BA Governing Board Operation Goals

BAA* Priority Objectives of Governing Board Operations

BB Governing Board Legal Status

BBA Governing Board Powers and Duties

BBAA Governing Board Member Authority (and Duties)
BBB Governing Board Elections

BBBA Governing Board Member Qualifications

BBBB Governing Board Member Oath of Office

BBC* Governing Board Member Resignation

BBD* Governing Board Member Removal from Office

BBE Unexpired Term Fulfillment (Governing Board Vacancy)
BBF Governing Board Member Code of Ethics

BBFA Governing Board Member Conflict of Interest
BC* Organization of the Governing Board

BCA Governing Board Organizational Meeting

BCB Governing Board Officers

BCBA Employment of the Treasurer

BCC Qualifications and Duties of the Treasurer

BCCA Incapacity of the Treasurer

BCCB Evaluation of the Treasurer (Also AFBA)

BCCC Treasurer’s Contract

BCCD Governing Board-Treasurer Relationship

BCD Governing Board-Superintendent Relationship (Also CBI)
BCE Governing Board Committees

BCF Advisory Committees to the Governing Board

BCFA Business Advisory Council to the Governing Board
BCFB Family and Civic Engagement Committee

BCG* Governing Board Attorney

BCH Consultants to the Governing Board

BCT* Governing Board Staff Assistants

BCJ* Special Information

BD Governing Board Meetings

BDA* Regular Governing Board Meetings

BDB* Special Governing Board Meetings

BDC Executive Sessions

BDD* Governing Board Meeting Procedures

BDDA Notification of Meetings

BDDB* Agenda Format
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BDDC Agenda Preparation and Dissemination

BDDD* Quorum

BDDE* Rules of Order

BDDEA* Parliamentarian

BDDEB* Suspension of Rules of Order

BDDF Voting Method

BDDG Minutes

BDDH Public Participation at Governing Board Meetings (Also KD)
BDDI* News Media Services at Governing Board Meetings (Also KBCC)
BDDJ Broadcasting and Taping of Governing Board Meetings (Also KBCD)
BDDK* Reporting Governing Board Meeting Business

BDE* Special Procedures for Conducting Hearings

BE* Governing Board Work Sessions and Retreats

BF Governing Board Policy Development and Adoption

BFA* Policy Development System

BFB* Preliminary Development of Policies

BFC* Policy Adoption

BFCA Governing Board Review of Regulations (Also CHB)

BFD Policy Dissemination

BFE Administration in Policy Absence (Also CHD)

BFF Suspension of Policies

BFG Policy Review and Evaluation

BFGA* Policy Manual Accuracy Check

BG Governing Board-Staff Communications (Also GBD)

BH* Governing Board Member Services

BHA New Governing Board Member Orientation

BHB* Governing Board Member Development Opportunities

BHBA Governing Board Conferences, Conventions and Workshops
BHC* Governing Board Office Facilities and Services

BHD Governing Board Member Compensation and Expenses

BHE* Governing Board Member Insurance

BI Governing Board Legislative Program

BJ* Governing Board Memberships

BJA Liaison with School Boards Associations

BK Evaluation of Governing Board Operational Procedures (Also AFA)

* These topics are not currently covered by Board policies.
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GOVERNING BOARD OPERATION GOALS

The primary responsibility of the Governing Board is to establish purposes, programs and
procedures which produce the educational achievement needed by ESC students. The Governing
Board is also responsible for wise management of resources available to the ESC. The
Governing Board must fulfill these responsibilities by functioning primarily as a legislative body
to formulate and adopt policy, by selecting an executive officer to implement policy and by
evaluating the results. The Governing Board carries out its functions openly, while seeking the
involvement and contributions of the public, students and staff in its decision-making processes.
In accordance with these principles, the Governing Board seeks to achieve the following goals to:

1. concentrate the Governing Board’s collective effort on its policy-making and planning
responsibilities;

2. formulate Governing Board policies which best serve the educational interests of each
student;

3. provide the Superintendent with sufficient and adequate guidelines for implementing
Governing Board policies;

4. maintain effective communication with the school community, the staff and the students
in order to maintain awareness of attitudes, opinions, desires and ideas;

5. allow those responsible for carrying out objectives to contribute to their formation;

6. conduct Governing Board business openly, soliciting and encouraging broad-based
involvement in the decision-making process by the public, students and staff and
7. review its performance relative to the goals on a periodic basis.
[Adoption date: January 11, 2011]

LEGAL REFS.: ORC 3313.17;3313.20(A); 3313.47

CROSS REF.: AFA, Evaluation of Governing Board Operational Procedures (Also BK)

Pickaway County Educational Service Center, Circleville, Ohio
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GOVERNING BOARD LEGAL STATUS

The Ohio General Assembly has delegated responsibility for the conduct of public schools in
each school district to a local board of education. Boards are political subdivisions of the state
and members of a board are officials elected by the citizens of a district to represent them in the
management of the public schools.

Legally, a board of education is a body politic and corporate, capable of suing and being sued;
contracting and being contracted with; acquiring, holding, possessing and disposing of real and
personal property; and taking and holding in trust for use of the district any grant or gift of land,
money or other personal property.

The Governing Board of the Pickaway County Educational Service Center is composed of five
members elected by the citizens of the school districts it serves. A regular term is four years.

[Adoption date: January 11, 2011]

LEGAL REFS.: ORC 3311.05;3311.19
3313.01; 3313.02; 3313.09; 3313.17

CROSS REFS.: AA, ESC Legal Status
BBA, Governing Board Powers and Duties
BBB, Governing Board Elections

Pickaway County Educational Service Center, Circleville, Ohio
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GOVERNING BOARD POWERS AND DUTIES

Under the laws of the state of Ohio, the Governing Board acts as the governing body of the
public schools. Within the extent of its legal powers, the Governing Board has responsibilities
for operating the ESC in accordance with the desires of local citizens who elect its members.

The Governing Board’s major responsibilities are to:

1.

2.

10.

select and employ a Superintendent;

select and employ a Treasurer;

determine and approve the annual budget and appropriations;

provide needed facilities;

provide for the funds necessary to finance the operation of the ESC;

consider and approve or reject the recommendations of the Superintendent in all matters
of policy, appointment or dismissal of employees, salary schedules, courses of study,

selection of textbooks and other matters pertaining to the operation of the ESC;

require reports of the Superintendent concerning the conditions, efficiency and needs of
the ESC;

evaluate the effectiveness with which the ESC is achieving the educational purposes of
the Governing Board;

inform the public about the progress and needs of the ESC and to solicit and weigh
public opinion as it affects the ESC and

adopt policies for its governance and the governance of its employees and the students
of the ESC.

[Adoption date: January 11, 2011]
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LEGAL REFS.: ORC 3313.17;3313.18; 3313.20(A); 3313.22; 3313.37; 3313.375; 3313.39;
3313.47
3315.07
3319.01
5705.01(A); 5705.03; 5705.28

CROSS REFS.: BB, Governing Board Legal Status
BBAA, Governing Board Member Authority
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Pickaway County Educational Service Center, Circleville, Ohio
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GOVERNING BOARD MEMBER AUTHORITY
(And Duties)

Because all powers of the Governing Board lie in its action as a group, individual members
exercise their authority over ESC affairs only as they vote to take action at a legal meeting of the
Governing Board.

An individual Governing Board member acts on behalf of the Governing Board only when, by
vote, the Governing Board has delegated authority to the member.

It is the duty of the individual members of the Governing Board to attend all legally called
meetings of the Governing Board, except for compelling reasons to the contrary, to participate in
normal Governing Board business operations and represent all citizens’ interests in matters
affecting education.

[Adoption date: January 11, 2011]

LEGAL REFS.: ORC 121.22
3313.18;3313.33

CROSS REF.: BBA, Governing Board Powers and Duties

Pickaway County Educational Service Center, Circleville, Ohio
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GOVERNING BOARD ELECTIONS

Members of the Governing Board are elected at large by the qualified voters of the ESC on a
nonpartisan ballot on the first Tuesday following the first Monday in November in odd-numbered
years.

Each Governing Board member is elected to a four-year term of office which begins on the first
day of January after the election. Terms expire on December 31, except as otherwise provided by
law. In a four-year period, terms are staggered so that two members are elected in one-half of the
four-year period, and three elected in the other half.

Candidates for election are nominated by petition. The petition must be signed by 50 qualified
electors from the area indicated by law.

[Adoption date: January 11, 2011]

LEGAL REFS.: ORC 3.01
3313.01; 3313.02; 3313.04; 3313.05; 3313.07; 3313.08; 3313.09
3501.01; 3501.02(D); 3501.38
3513.254; 3513.255; 3513.256

CROSS REF.: BB, Governing Board Legal Status

Pickaway County Educational Service Center, Circleville, Ohio
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GOVERNING BOARD MEMBER QUALIFICATIONS

Under State law, a board member must be an elector residing in the ESC. To qualify as an
elector, a person must be a citizen of the United States, 18 years of age or older, a resident of the
state for at least 30 days prior to the election and a resident of the county and precinct in which
he/she offers to vote for at least 30 days prior to the election.

A variety of other public positions, elected and appointed, have been determined by the General
Assembly or the courts to be incompatible with board membership. Generally, offices are
considered incompatible when one is subordinate to, or in any way provides a check upon, the
other or when it is physically impossible for one person to discharge the duties of both positions.

Before taking office, each person elected or appointed to the Governing Board is required by law
to take an oath of office.

[Adoption date: January 11, 2011]

LEGAL REFS.: ORC 3313.02;3313.10; 3313.13; 3313.70
3503.01
Chapter 3517

CROSS REFS.: BBBB, Governing Board Member Oath of Office
BBE, Unexpired Term Fulfillment (Governing Board Vacancy)
BBFA, Governing Board Member Conflict of Interest

Pickaway County Educational Service Center, Circleville, Ohio
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GOVERNING BOARD MEMBER OATH OF OFFICE

Before entering upon the duties of his/her office, each person elected or appointed a member of
the Governing Board takes an oath to support the Constitution of the United States and the state
of Ohio and that he/she will perform faithfully the duties of his/her office. Such oath may be
administered by the Treasurer, any member of the Governing Board or any person qualified to
administer an oath.

[Adoption date: January 11, 2011]

LEGAL REFS.: ORC 3.24
3313.10

CROSS REF.: BBBA, Governing Board Member Qualifications

Pickaway County Educational Service Center, Circleville, Ohio
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UNEXPIRED TERM FULFILLMENT
(Governing Board Vacancy)

A vacancy on the Governing Board may be caused by:

1.

2.

death;

nonresidence;
resignation;

removal from office;

failure of a person elected or appointed to qualify within 10 days after the organization
of the Governing Board or of his/her appointment or election;

relocation beyond ESC boundaries or

absence from Governing Board meetings for a period of 90 days, if the reasons for the
absence are declared insufficient by a two-thirds vote of the remaining Governing
Board members. (The vote must be taken not earlier than 30 days after the 90-day
period of absence.)

Any such vacancy will be filled by the Governing Board at its next regular or special meeting not
earlier than 10 days nor later than 30 days after the vacancy occurs. A majority vote of all the
remaining members of the Governing Board is required to fill the vacancy.

Each person selected to fill a vacancy holds office:

1.

2.

until the completion of the unexpired term or

until the first day of January immediately following the next regular Governing Board
election taking place more than 90 days after a person is selected to fill the vacancy.
(At that election, a special election to fill the vacancy is held. No such special election
is held if the unexpired term ends on or before the first day of January immediately
following that regular Governing Board election. The term of a person elected in this
manner begins on the first day of January following the election and is for the
remainder of the unexpired term.)

The shorter of the above options determines the length of office.
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[Adoption date: January 11, 2011]

LEGAL REFS.: ORC 3.01; 3.02; 3.07; 3.08
3313.11; 3313.85

CROSS REF.: BBBA, Governing Board Member Qualifications

20f2

Pickaway County Educational Service Center, Circleville, Ohio
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GOVERNING BOARD MEMBER CODE OF ETHICS

The Governing Board believes public education should be conducted in an ethical manner. In
addition to State law, the conduct of Governing Board members should conform to the code of
ethics recommended by the Ohio School Boards Association, which includes the following.

It is unethical for a board member to:

1.

2.

seek special privileges for personal gain;

personally assume unauthorized authority;

criticize employees publicly;

disclose confidential information;

place the interest of one group or community above the interest of the entire ESC;

withhold facts from the Superintendent, particularly about the incompetency of an
employee or

announce future action before a proposition has been discussed by the Governing
Board.

[Adoption date: January 11, 2011]

LEGAL REFS.: Ohio School Boards Association Delegate Assembly; OSBA Legislative

Platform 1991
ORC 102.03; 102.04
2921.01(A); 2921.42; 2921.43; 2921.44
3319.21

CROSS REF.: BBFA, Governing Board Member Conflict of Interest

Pickaway County Educational Service Center, Circleville, Ohio
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GOVERNING BOARD MEMBER CODE OF ETHICS
While serving as a member of my Governing Board of Education, I accept the responsibility to

improve public education. To that end I will:

remember that my first and greatest concern must be the educational welfare of all students
attending the public schools;

obey the laws of Ohio and the United States;
respect the confidentiality of privileged information;

recognize that as an individual Governing Board member I have no authority to speak or act
for the Governing Board;

work with other members to establish effective Governing Board policies;
delegate authority for the administration of the schools to the Superintendent and staff;

encourage ongoing communications among Governing Board members, the Governing
Board, students, staff and the community;

render all decisions based on the available facts and my independent judgment rather than
succumbing to the influence of individuals or special interest groups;

make efforts to attend all Governing Board meetings;
become informed concerning the issues to be considered at each meeting;

improve my boardmanship by studying educational issues and by participating in in-service
programs;

support the employment of staff members based on qualifications and not as a result of
influence;

cooperate with other Governing Board members and administrators to establish a system of
regular and impartial evaluations of all staff;

avoid conflicts of interest or the appearance thereof; refrain from using my Governing
Board position for benefit of myself, family members or business associates and
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express my personal opinions, but, once the Governing Board has acted, accept the will of
the majority.

NOTE:  This Code of Ethics has been adopted by the Ohio School Boards Association
Delegate Assembly.

20f2

Pickaway County Educational Service Center, Circleville, Ohio
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GOVERNING BOARD MEMBER CONFLICT OF INTEREST

The Governing Board and individual members follow the letter and spirit of the law regarding
conflicts of interest.

A Governing Board member will not have any direct or indirect pecuniary interest in a contract
with the ESC; will not furnish for remuneration any labor, equipment or supplies to the ESC; nor
be employed by the Governing Board in any capacity for compensation.

A Governing Board member may have a private interest in a contract with the Governing Board
if all of the following apply:

1.

2.

the subject of the public contract is necessary supplies or services for the ESC;

the supplies or services are unobtainable elsewhere for the same or lower cost, or are
being furnished to the ESC as part of a continuing course of dealing established prior to
the Governing Board member’s becoming associated with the ESC;

the treatment accorded the ESC is either preferential to or the same as that accorded
other customers or clients in similar transactions and

the entire transaction is conducted at arm’s length, with full knowledge by the
Governing Board of the interest of the Governing Board member, member of his/her
family, or his/her business associate, and the Governing Board member takes no part in
the deliberations or decision with respect to the public contract.

The law specifically forbids:

1.

2.

3.

the prosecuting attorney or the city attorney from serving on this Governing Board;
a Governing Board member from serving as the school dentist, physician or nurse;

a Governing Board member from being employed for compensation by this Governing
Board;

a Governing Board member from having, directly or indirectly, any pecuniary interest in
any contract with this Governing Board;

a Governing Board member from voting on a contract to employ a person as a teacher

or instructor if he/she is related to that person as father, mother, brother, sister or
spouse;
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6. a Governing Board member from authorizing, or employing the authority or influence
of his/her office to secure authorization of, any public contract in which he/she, a
member of his/her family or his/her business associates have an interest;

7. a Governing Board member from having an interest in the profits or benefits of a public
contract entered into by, or for the use of, the ESC and

8. a Governing Board member from occupying any position of profit during his/her term
of office or within one year thereafter in the prosecution of a public contract authorized
by him/her or a board of which he/she was a member at the time of authorization of that
contract.

[Adoption date: January 11, 2011]

LEGAL REFS.: ORC 102.03; 102.04
2921.02(B); 2921.42; 2921.43; 2921.44
3313.13;3313.33; 3313.70
3319.21
4117.20

CROSS REFS.: BBBA, Governing Board Member Qualifications
BBF, Governing Board Member Code of Ethics

20f2

Pickaway County Educational Service Center, Circleville, Ohio
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GOVERNING BOARD ORGANIZATIONAL MEETING

In compliance with law, the Governing Board meets within the first 15 days of January of each
year for the purpose of electing a president and vice president from among its membership and
taking action on other matters of annual business. The Treasurer canvasses the new Governing
Board prior to December 31 of each year to establish the date of the organizational meeting. The
Governing Board appoints a president pro tempore from its membership.

Meeting Procedures

1.

2.

The President Pro Tempore calls the meeting to order.

The official swearing in or administration of the oath of office to the new members
should follow. If the oath has already been taken, it should be stated for the record
where and when this oath was taken. If the oath has not been previously taken, the
Treasurer, any member of the Governing Board or any person qualified to administer an
oath may do so.

The President Pro Tempore then presides over the election of the President.

The newly elected President assumes the chair.

The Governing Board proceeds with items of annual business.

Upon conclusion of annual business, the Governing Board enters into such regular or
special business as appears on the agenda for the meeting.

[Adoption date: January 11, 2011]

LEGAL REFS.: ORC 3.24

3313.10; 3313.14; 3313.15; 3313.203; 3313.25; 3313.35; 3313.87
3315.15

CROSS REFS.: BCB, Governing Board Officers

BD, Governing Board Meetings
BHD, Governing Board Member Compensation and Expenses

Pickaway County Educational Service Center, Circleville, Ohio



File: BCB

GOVERNING BOARD OFFICERS

President
The President presides at all meetings of the Governing Board and performs other duties as
directed by State law and Governing Board policy. In carrying out these responsibilities, the
President:
1. isresponsible for the orderly conduct of all Governing Board meetings;
2. calls special meetings of the Governing Board as necessary;
3. appoints Governing Board committees, is an ex officio member of all Governing Board
committees with the power to vote and is knowledgeable as to the business of the
various committees and generally oversees their work;

4. signs all proceedings of the Governing Board after they have been approved;

5. signs all other instruments, acts and orders necessary to carry out Federal and State law
requirements and the will of the Governing Board and

6. performs such other duties as may be necessary to carry out the responsibilities of the
office.

The President has the right to offer resolutions, to make and second motions, to discuss questions
and to vote.

Vice President
In the absence of the President, the Vice President performs the duties and has the
responsibilities and commensurate authority of the President. The Vice President also performs

such other duties as may be delegated or assigned to him/her by the Governing Board.

President Pro Tempore

A president pro tempore may be elected by a majority of the Governing Board to serve in such
capacity when the President and Vice President are absent or unable to perform their duties.

The President Pro Tempore does not ha|EEEEG—
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